Who's Allowed to Say No
Fit by Whom
The answer to "fit by whom" arrives almost instantly, and it's almost always a title. Leadership. The steering committee. The product owner. Somebody with the standing to be named without a follow-up question, which is precisely the problem — the question wasn't asking who's accountable. It was asking who's qualified to judge, and those two lists overlap a lot less than org charts would like to admit.
Accountability is about who answers for the outcome. Judgment is about who can actually tell whether the thing fits — who has enough contact with the friction to know the difference between a real signal and a bad week. Those tend to be different people, and the gap between them is where a lot of quietly false fitness gets certified: the person with standing to declare it fit is rarely the person closest to the evidence that it isn't.
This is uncomfortable in a specific way most of the first three questions aren't, because naming the right person often means naming someone with less authority than the person currently answering on their behalf. Nobody enjoys that meeting. It's much easier to let the title answer the question than to ask, out loud, whether the title-holder has actually seen the friction they're being asked to rule on.
Worth saying plainly: this isn't an argument for flattening every hierarchy or routing every judgment call to whoever's closest to the ground. Some fitness questions genuinely need the view from above. The point isn't who has the most context — it's whether the person answering has any direct contact with the thing being judged, or just a title that makes their opinion feel load-bearing.
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